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Initially formed around the time of the 
original NAFTA negotiations to prepare 
human capital to support the development 
of an increasingly interconnected North 
American region  





Purpose:  

CONAHEC advises and connects 
higher education institutions 
interested in establishing or 
strengthening academic 
collaborative programs within the 
North American region and beyond.  



Åå231 4-yr Institutions   

Å 1.3M students  

Åå234 2-yr Institutions  

Å 0.75M students  

Åå3,000 4-yr Institutions   

Å 13.5M students  

Åå1,600 2-yr Institutions  

Å 6.5M students  

Å å2,500 4-yr Institutions   

Å 3.3M students  

Å 218 2-yr Institutions  (TSU) 

Å 172,000 students  

North America ð Higher Education Landscape  



Professional Education and Internationalization  

Åòécolleges that do not offer education abroad are not meeting their mandate 
of preparing students for their future roles in a global economy, where 

international literacy is a basic skill needed in the workplace.ó - IIE, 2008 ð  

Å Industries require  strong  interpersonal and intercultural skills 

Å Higher education constituents benefit from international and intercultural 
experiences:  

Å Students  become  more competitive  and capable  

Å Faculty  incorporate  international  perspectives  and content  and are 
exposed  to new teaching  methods  and ideas  

Å Staff and administrators  learn  about  other  environments  and how  things  
are accomplished  in them  

Å High level alliances like the ones between the CEGEPs, ANUT and CCID 
can facilitate these experiences  



MOBILITY PROGRAMS 



INTERNATIONAL STUDENT MOBILITY IN NORTH AMERICA 2015 

SOURCES: 
1 CBIE 

2 OPEN DOORS 

3 PATLANI 

297 3 27,240 2 

4,712 2 

  4,213 3 

17,052 2 

  5,033 3 

12,215 1 

    1,569 2 

5,120 1 

1,668 3 



ÅSemester long  

ÅAvoids bilateral agreements  

ÅExchange of empty seats  

ÅApproximately 90 
participating institutions  

 

ÅApproximately 300 students 
per semester  

ÅOver 2100 students have gone 
on exchange  

ÅIncluded in CONAHEC 
membership  



ÅPast visits to Guadalajara, Puebla, Southwest US  

ÅOct. 2 -6, 2017:  Canadian Institutions to Guadalajara and Puebla in 
collaboration with CBIE  

ÅParticipating institutions:  
ÅGuadalajara: UdeG , UAG, UNIVA, UP, Tec de Monterrey, ITESO  

ÅPuebla:  BUAP, UPAEP, Tec de Monterrey  

ÅCustomized visits:  
ÅThematically oriented and/or for particular institution types  

ÅCan be focused on faculty participants  

 



ENGAGING FACULTY IN 
INTERNATIONALIZATION 
HAS THE GREATEST 
POTENTIAL IMPACT 

Successful 
Program  

Faculty buy -in 

Strong Academic 
Model  

Frontline of 
Communication 

with Students  

Internationalization 
of Curriculum  

Internationalization 
at Home  

NEW! 
FACULTY EXCHANGE 
PROGRAM 



Main 
Challenges  

No 
Incentives for 
Faculty  

Time 
Commitment  

Funding 
Opportunities  

Finding 
Colleagues  



CONAHEC  SHORT-TERM FACULTY 
EXCHANGE MODEL 

One week visit  Interdisciplinary  
Students Virtual 

Activity  

Institutional 
Support  

Meetings with 
Academic 

Departments  

Community 
Outreach Activity  

Potential Future 
Collaboration  

Comparative 
Perspectives  

Internationalization 
at Home  



SPRING 2017 COHORT 



KEY DELIVERABLE OF NALS 2016 


